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Town of Swanzey, New Hampshire 
TRUSTEES OF TRUST FUNDS 

Meeting Minutes – January 20, 2021 
 

ZOOM MEETING during Health Emergency 
The Trustees of Trust Funds hosted a ZOOM online conference call at 10:00 am due to the public health 
emergency. Emergency Meeting pursuant to Executive Order 2020-04, Section 8 and Emergency Order 
#12, Section 3. 

 
PUBLIC ACCESS 
Notice was given to the public to participate remotely over Zoom by going to www.zoom.us or using the 
Zoom App on a cell phone, or a landline calling 1 929 205 6099 and entering Meeting ID 895 5719 3037. 
The notice also provides a phone number: 352-7411 ext. 107 to call should a member of the public be 
unable to access the meeting. 
 
CALL TO ORDER: The meeting in was called to order by Chair Bittel at 10:00 am via Zoom electronic 
conferencing. Present were Richard Scaramelli, Fred Peters, Chair Bittel and Recording Secretary Beverly 
Bernard. 
 
Minutes:  

 Minutes for November 18, 2020 were considered. There was a motion to approve the minutes 
of November 18, 2020 by Bittel and Peters seconded the motion. All were in favor by roll call. 
Motion passed.  

 
REVIEW OF FINANCIALS 
Review of Q4 2020 
Bittel said there were a few new accounts from the School District and one terminated by the School 
District. The Common fund had heavy transaction both portfolio and cash. He said there was a late 
deposit-in-transit for 2020 additions to the Cemetery Principal Fund in the amount of $3,075 at 
Mascoma Bank that he said he would like to transfer to Vanguard. He said he would like to put it into 
Wellington or Equity Income. Both Scaramelli and Peters agreed.  
 

Scaramelli moved to transfer Cemetery fund donation of $3,075 from Mascoma Bank to 
Vanguard Wellington Fund, second by Bittel, and all were in favor. Motion passed. 

 
Motion was made by Scaramelli to adopt the Town Annual Report statements for 2020 as 
presented by Bittel, second by Peters, and all were in favor. Motion passed. 

 
Motion was made by Scaramelli to accept the Q4 reports for the Cemetery, Common, 
Non-Restricted Funds, and Town Capital Reserves and Monadnock School District Capital 
Reserves for Q4 2020 as reported by Bittel, second by Peters, and all were in favor. Motion 
passed. 

 

http://www.zoom.us/
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Scaramelli said he would like to commend the work put in by Tracy Cowher of Rust & Co for an early 
delivery of complex reports. All agreed. 
 
Bittel reviewed his schedule of Short-term rates. Rates are going down across the board at Mascoma, 
Vanguard and PDIP. GNMA has highest rate, with lowest duration amongst Vanguard funds. The 
Short-Term Bond Index Fund is becoming very low yield with the highest duration. He asked to consider 
replacing that with another fund such as Admiral grade Short Term Corp. Bond Index or Ultra Short Term 
Funds. The Short Term Bond Index is down at 29bBasis points Peters said we could double the return by 
going with the Ultra Short Term Fund. The shorter duration provides flexibility. Both proposed new 
funds were discussed for yield, duration and credit risks. 
 
Bittel said there is ~$60,000 in short term bond index. Bittel noted a lot of money was taken out of the 
fund during the year and that balances vary during the year as transactions are made. Peters said we 
could maintain the duration by going with the short-term bond index fund. Scaramelli said we have not 
held ultra-short funds in the past. He would prefer to go with the short-term index keeping the quality 
as high as we can. We are talking corporate bond index fund. 
 

Motion was made by Peters to exchange the balance (~$60,000) in Short Term Bond Index Fund 
to Short Term Corporate Index Fund. Second by Scaramelli, and all were in favor. Motion 
passed. 

 
SECTOR REVIEW AND MARKET DISCUSSION 
Scaramelli spoke about his snapshot and observations regarding a couple of positions that may be 
concentrations in the portfolio. He noted the investment policy states that no one single issuer shall 
exceed 10% of the portfolio. He noted Apple is in excess of 10% of other traded securities. However, 
given that the portfolio also included over $1 million of mutual funds, we may not be breaking any 
norms of the policy in the sense of over concentration. Bittel said some of the mutual funds have a lot of 
Apple and JP Morgan Chase positions. Scaramelli suggested doing some research of the Apple and JPM 
stock within the mutual funds so as to know how much of our portfolio is Apple and JPM positions. 
Scaramelli said he would volunteer to do that research. Bittel said it would be loath to sell Apple stock 
right now, but we need to know how much we do hold.  
 
Scaramelli spoke about the rest of the portfolio. He said we are overweight with Consumer. He asked for 
opinion of the other Trustees. Peters said we are over-weight, but he doesn’t mind that for now. 
Scaramelli agreed with that opinion. Bittel said the positions are with good quality companies. 
 
Bittel asked do we want to sell Royal Dutch Shell or change the Stop order position? Peters looked at the  
Energy sector and said we are even with S&P. Scaramelli said as fossil fuels come under assault, it would 
be best to hold stops for Chevron and Royal Dutch in tight, so if there is a new development, we 
preserve the value we have so far. He said an alternative is NextEra Energy, Inc., which putting in a solar 
farm in Fitzwilliam and elsewhere. He said we should be prepared to salvage the value of the fossil fuel 
investments and prepared to go to alternative energy. Peters spoke about Royal Dutch that had a good 
dividend at the time. Even though the yield is down, it is a good holding, but we should tighten the 
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stop-loss on that. Scaramelli said some of the yield was taxed at a substantial rate before the Town saw 
income. 
 
Discussion was held regarding raising the stop-loss to $37.00 from $30.00. Peters said the price is $40.53 
presently. All agreed on a $37.00 stop-loss. 
 

Motion was made by Scaramelli and second by Peters to reset stop-loss of Royal Dutch at 
$37.00. All were in favor. Motion passed. 

 
Chevron was discussed. Peters said the stock has come up from $70 to $95. Scaramelli said many 
multi-nationals are adjusting the new energy economy. He said he sees no reason to put a stop on it for 
now. A stop for half the holding at $85 was suggested by Scaramelli. Peters said Chevron has been the 
best performer in the industry and has maintained their yield. Peters agreed on the stop. He suggested 
$80 or $85. Peters said he would not put a stop on the whole position. Scaramelli said we have 800 
shares and he suggested 400 shares at $85. Bittel said if Energy goes down, for external reasons like 
taxation, then that will go on for a while. Chevron is 35% of our Energy portfolio. Peters said if energy 
stocks were to hit their stops, then we would have to revisit but keep some degree of Chevron. He said 
to maintain 400 or 500 shares of Chevron for now, he would accept a Stop. He agreed to $85 for 400 
shares. 
 

Motion was made by Scaramelli to put a stop-loss at $85.00 for 400 shares of Chevron, second 
by Peters. All were in favor. Motion passed. 

 
Consumer sector was discussed. Scaramelli said Tractor Supply has done well and he suggested keeping 
it. Peters said General Mills has been in down trend, but he prefers to keep the sector where it is at. 
Scaramelli and Bittel agreed. 
 
IT sector was discussed. Scaramelli said he is content with it right now. Bittel and Peters agreed.  
 
Communication Services was discussed. 7% of Town portfolio versus S&P 10% of portfolio. Scaramelli 
said he did not have a new stock to recommend but he did say Hold. Peters said hold as well, and the 
sector doesn’t have a lot of companies to offer. Bittel said he agreed to leave as is, but he would like to 
lighten up the level of Verizon at some point. 
 
Health sector was discussed. Merck is dominate player currently. 11.5% of Swanzey sector portfolio 
versus S&P at 15%. He said Hold for this sector. Peters agreed. Peters said he would look at hospitals or 
other services with the idea of looking for a good yield. United Health was discussed. Scaramelli said he 
would need to do some research before making any recommendations. 
 
Bittel said he would research Pharma – and noted there is no holding in the biologicals. He suggested a 
presence in the biological area might be a good idea although he did not have a recommendation at the 
moment. Scaramelli pointed at that we do have Amgen. Peters said the sector has small companies who 
do not pay dividends. The equipment provider Styker was noted that it does pay a dividend.  
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Industrials were discussed. Scaramelli said we are a bit overweight in this sector. He suggested looking 
at Deere for paring. Peters agreed with that. He suggested maybe selling a third. Peters said the stock 
did hit $300. Bittel said we should cut back on Deere. 927 shares is current holding. Peters suggested 
selling 25% of stock value. Price today is $298.55. About $70,000 to sell, which would rebalance the 
sector. 
 

Motion was made by Peters to sell $75,000 of Deere (DE) with Bittel to make correcting trades 
between Principal and Income Funds to right the transaction between Income and Principal 
Funds, second by Scaramelli. All were in favor. Later amended to include all other transaction 
today. Motion passed. 

 
Motion was made by Scaramelli to make the trades from money market fund to a short term 
principal fund, second by Peters. All were in favor. Motion passed. 

 
Financials sector was discussed. Peters said he didn’t see Goldman Sachs listed. Scaramelli said it should 
be there. Scaramelli said he is happy with the holdings and Peters agreed. Bittel said possibly paring 
some of JP Morgan Chase down. He would split the proceeds between Morgan Stanley and Goldman 
Sachs, pending Scaramelli’s review. If $80,000 came off JP Morgan and splitting and Peters said he 
would be okay with that.  
 

Motion was made by Peters to sell $40,000 of JP Morgan and split the proceeds to buy $20K to 
Morgan Stanley and $20K to Goldman Sachs, second by Scaramelli, and all were in favor. Motion 
passed. 

 
Scaramelli spoke about 1% position for Duff/Phelps and Ventas and the others were comfortable with 
the position as is. Bittel noted Vanguard is going to start charging for phone call trades.  
 
OTHER MATTERS 
Annual Review of Investment Policy 
January 20, 2021 is the deadline for approving the policy. It was adopted in 2011 and it has been 
reaffirmed it every year since. There have been no changes. Scaramelli said he would send a copy to 
Peters. The Trustees will meet to review and execute both the Investment Policy and annual MS-9 and 
MS-10 filings on or before January 31st. 
 
Annual Report 
Scaramelli said he has a draft for the Annual Report, but it isn’t quite finished. Bittel said it doesn’t need 
to be submitted until 1/31/21. 
 
ADJOURNMENT 
Scaramelli moved to adjourn the meeting. There was a second by Peters and no further discussion. All in 
favor by roll call. Adjournment occurred at 11:12 p.m. 
 
Respectfully Submitted 
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Beverly Bernard, Recording Secretary 


